MINUTES OF THE REGULAR MEETING

OF THE BOARD OF TRUSTEES cEmEE

OF THE THORN CREEK BASIN SANITARY DISTRICT
HELD OCTOBER 15, 2025 AT 1:00 P.M.

CALL TO ORDER

The meeting was opened with the Pledge of Allegiance.

The following trustees were present at the regular meeting of the Board of Trustees of the Thorn
Creek Basin Sanitary District, held October 15, 2025:

Carmen. E. Sendejas, President/ Treasurer
Joseph P. Stanfa, Vice President
Raymond C. Robertson, Clerk

Also present were: Vlado Vranjes, Attorney; and staff members: Jennifer Hindel, Fxecutive
Director; Lucas Streicher, Director of Operations; Jeremy Stubbs, Technical Services Director:
Norma Cash, Finance Director; and Nora Rhein, Human Resource Coordinator.

GUESTS:  Nore.

MINUTES

Trustee Sendejas made a motion, seconded by Trustee Stanfa, approving the minutes of the regular
meeting and executive session, held on September 17, 2025, as presented. Motion unanimously

carried.

PUBLIC COMMENT PERIOD

Trustee Sendejas asked for public comments. Individuals will be given the opportunity to address
the Board of Trustees on matters related to the agenda. Each individual must state his or her name
and will be limited to five minutes.

No comments were made.
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DISBURSEMENTS

Trustee Sendejas made a motion, seconded by Trustee Stanfa, that the accounts be allowed and
warrants drawn on the Treasurer for payment of the same. Check numbers 62340 through 62432,
and 10399, 10400, and 10401 were issued in the amount of $776,418.60 for the Corporate Fund
expenses, in the amount of $213,910.18 for the Capital Improvement Fund expenses, and in the
amount of $7,270 for the Treatment Plant Upgrade Fund expenses. Motion unanimously carried.

FINANCIAL REPORT

Trustee Stanfa made a motion, seconded by Trustee Robertson, approving the transfer of funds to
the NOW account in the amount of $150,000, upon need, as of October 15, 2025. Motion
unanimously carried.

Trustee Stanfa made a motion, seconded by Trustee Robertson, that the Financial Report be
accepted as of September 30, 2025. Motion unanimously carried.

REPORTS OF OFFICERS

Legal Report
Attorney Vlado Vranjes reported:
) Attorney Vranjes had nothing to report.

Executive Director’s Report
Executive Director Hindel reported:

) Executive Director Hindel reported that the District is monitoring the IEPA low interest
loan options for the Biosolids Improvement Project that could be made available as early
as January 2026.

J Director Hindel also shared an update of board meeting items that will be presented at
future board meetings.

* Sce below.

Operations Report
Director of Operations Lucas Streicher reported:

. For the month of September, the District has had no excess days or Homewood excess flow
discharge, and the District met all permit limits for both the main plant and the Homewood
Excess Flow facility.

. October will be reported on fully at next month’s board meeting and overall, the plant is
functioning very well at this time.
. See below.
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Engineering Report

Technical Services Director Jeremy Stubbs reported:

) There were no connection permit issued this month.
. See below.

Finance Director's Report
Finance Director Norma Cash reported:

) Total operating revenue are $61,999 nor 2.9% under budget.
. Net income is $55.505 or 2.5% under budget.
. See below.

PURCHASE OF SERVICES AND EQUIPMENT NOT REQUIRED TO BE BID

Domestic Primary Tank 5B Scum Trough Replacement

Presentation by Director of Operations Streicher of the following quotes to replace the Domestic
Primary Tank 5B Scum Trough.

Name Amount
1. Dahme Mechanical $ 23,888.00
2. Gaskill Walton Construction Co. $  43,400.00
3. NOOTER Chicago Did not provide a quote

Trustee Robertson made a motion, seconded by Trustee Stanfa, to accept the quote from Dahme
Mechanical in the amount of $23,888.00 to replace the Domestic Primary Tank 5B Scum Trough.
Motion unanimously carried.

REQUEST FOR AUTHORIZATION TQO ADVERTISE FOR BIDS

None.

EMERGENCY PURCHASES

None.
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UNFINISIIED BUSINESS

ONGOING PROJECTS:

= Land Application of Biosolids J. Stubbs

Application for Payment No. 7 — Stewart Spreadine Inc.

Presentation by Technical Services Director Stubbs of Application for Payment No. 7 from Stewart
Spreading Inc., in the amount of $95,988 for completion of work for the Land Application
Program.

Original Contract Sum: $1,593,000.00
Total Change Orders to Date: $ 227.291.25
Contract Extension: $ 946,632.50
Updated Contract Sum: $2,766,923.75
Total Completed to Date: $1,739,468.27
Less Retainage: $  5,052.00
Previous Payments: $1,638,428.27
Total Amount Due: $ 95,988.00

Trustee Sendejas made a motion, seconded by Trustee Stanfa, to approve Application for Payment
No. 7 from Stewart Spreading Inc., in the amount of $95,988 for completion of work for the T,and
Application Program. Motion unanimously carried.
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= Ashland Ave, CIPP Sewer Rehabilitation Project J. Stubbs

Application for Payment No. 2 (Final)} — Insituform Technologies USA, LI.C

Presentation by Technical Services Director Stubbs of Application for Payment No. 2 (Final)
from Insituform Technologies USA, LI.C., in the amount of $13,062.90 for completion of work
for the Ashland Ave CIPP Sewer Rehabilitation Project.

Original Contract Sum: $114,710.00
Unused Quantities: $ (3,666.00)
Total Completed To Date: $111,044.00
Less Retainage $ 0
Liquidated Damages: $ (4,409.00)
Previous Payments: $ 93,572.10
Total Amount Due: $ 13,062.90

Trustee Sendejas made a motion, seconded by Trustee Stanfa, to accept Application for Payment
No. 2 (Final) from Insituform Technologies USA, LLC., in the amount of $13,062.90 for
completion of work for the Ashland Ave CIPP Sewer Rehabilitation Project. Motion unanimously
carried.

Construction Services Agreement — Amendment No.]1 — Crawford, Murphy & Tilly, Inc.

Presentation by Technical Services Director Stubbs of Amendment No. 1 to the agreement from
Crawford, Murphy, & Tilly Inc., for additional construction engineering services for the Ashland
Avenue CIPP Sewer Rehabilitation Project on a time and material basis not to exceed $3,329.

Trustee Stanfa made a motion, seconded by Trustee Robertson, to approve the agreement from
Crawford, Murphy, & Tilly Inc., for additional construction engineering services for the Ashland
Avenue CIPP Sewer Rehabilitation Project on a time and material basis not to exceed $3,329.
Motion unanimously carried.
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NEW BUSINESS

Bids — Heater #2 Sludge Tube Repair Project

Presentation by Director of Operations Streicher of the following bids for the Heater #2 Sludge
Tube Repair Project. The bids were publicly opened and read in the order received on October 9,
2025, at 2:00 p.m.

Name Amount
1. ACSI Mechanical Group $ 5783036
2. Hayes Mechanical Did not provide a quote
3. Hudson Boiler Did not provide a quote
4. Independent Mechanical Did not provide a quote

Trustee Stanfa made a motion, seconded by Trustee Robertson, to award the contract for the Heater
#2 Sludge Tube Repair Project to ACSI mechanical in the amount of $57.830.36 as the lowest
responsible and responsive bidder, and to authorize the Executive Director or her designee to
execute all necessary documents to effectuate the award to ACSI Mechanical Group. Motion
unanimously carried.

Surplus Property — Maintenance Departments

Presentation by Director of Operations Streicher, for authorization to declare the 2011 Ford F3 50,
as surplus property, and for authorization to sell the vehicle based on the highest quote.

Trustee Sendejas made a motion, seconded by Trustee Robertson, to authorize declaring the 2011

Ford F350, as surplus property, and for authorization to sell the vehicle based on the highest quote.
Motion unanimously carried.

Resolution 25- 02 — Variance for District-Owned Parcel PIN 32-28-401-011-0000

Presentation by Attorney Vranjes of a resolution that a variance be issued for the District property
with PIN 32-28-401-011-0000, commonly known as 2902 State Street, to forego implementation
of provision 503.1 of the 2024 International Fire Code, as adopted by the District, which requires
fire apparatus roads to within 150 feet of all external, first floor walls of new construction.

Trustee Sendejas made a motion, seconded by Trustee Stanfa, approving of a resolution that a
variance be issued for the District property with PIN 32-28-401-011-0000, commonly known as
2902 State Street, to forego implementation of provision 503.1 of the 2024 International Fire
Code, as adopted by the District, which requires fire apparatus roads to within 150 feet of all
external, first floor walls of new construction. On roll call vote, all Trustees present voted “Aye”.
The motion carried.
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Renewal of the District's Insurance Policies

Presentation by Norma Cash of the proposal from Gallagher Insurance for renewal of the District’s
Insurance Policies, excluding Workers Compensation and Cyber Liability, for the one- year period
beginning November 15, 2025. The proposal includes the third year of a threc-year Property,
Crime, and General Liability Policy at an annual cost of $68,629, with no penalty cancellation,
and subject to adjustment based on annual replacement cost trend factors.

Trustee Sendejas made a motion, seconded by Trustee Stanfa, approving the proposal from
Gallagher Insurance for renewal of the District’s insurance policies, excluding Workers”
Compensation and Cyber Liability, for the one-year period beginning, November 15, 2025. The
proposal in the amount of $95,966, includes the third of a three-year Property, Crime, General
Liability Policy ending November 14, 2026 at an annual cost of $68,629.00 with no-penalty
cancellation, and subject to adjustments based on annual replacement cost trend factors. Motion
unanimously carried.

Presentation by Norma Cash of the proposal from Alliant Tnsurance Services, for the following
District’s insurance renewals: (1) Workers Compensation Insurance Policy for the period
November 1, 2025 through November 1, 2026, at a cost of $63,068, and (2) Cyber Liability
Insurance Policy for the period November 15, 2025 through November 14, 2026, at a cost of
$3,326.

Trustee Sendejas made a motion, seconded by Trustee Robertson, accepting the proposal from
Alliant Insurance Services, for the following District’s insurance renewals: (1) Workers
Compensation Insurance Policy for the period November 1, 2025 through November 1, 2026, at a
cost of $63,068, and (2) Cyber Liability Insurance Policy for the period November 15, 2025
through November 14, 2026, at a cost of $3,326. Motion unanimously carried.

EXECUTIVE SESSION

Executive Director Hindel requested an executive session at this time for the purpose of discussing
pending, threatened or imminent litigation matters: personnel matters; potential acquisition of
property; and collective bargaining matters, as authorized under the Illinois Open Meetings Act.

Trustee Stanfa made a motion, seconded by Trustee Robertson, to enter into an executive session
at this time to discuss pending, threatened, or imminent litigation; personnel matters; the possible
acquisition of real property; and collective bargaining matters, as authorized under the Illinois
Open Meetings Act. On roll call vote, all Trustees present voted “Aye”. The motion carried.

Trustee Sendejas made a motion, seconded by Trustee Robertson to adjourn the executive session
and to reconvene the regular meeting.
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ADJOURNMENT

There being no further business, motion made by Trustee Sendejas seconded by Trustee Robertson
that the meeting be adjourned. Meeting adjourned at 2:37 p.m.
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